Royalton Community Radio Board Meeting Minutes
Thursday, November 20, 2025
Royalton Memorial Library at 6:30 PM
Todd Tyson, Shay Berry, Morgan Haynes, Jeremy Frost, Jenn Tabor, Ralph Molinario
1) Review/Approve October Minutes: Todd Moves to accept, Jeremy Seconds Vote: Passed

2) Programming Report

a) The Dooryard: Out of the gate well with a few tech glitches but all good. Carlitas is playing
the show live in the restaurant on Sundays at 4pm.

b) Special Holiday Series: The Superhero Sandbox with Chris Smith. Chris was a prof at VTC
and had a show at WFVR. He is interested in doing a few holiday shows. Friday from 9-11 PM
for 6 weeks until the first Friday in January.

c) Waves is on a hiatus but will be back soon

3) Tech Report

a) Studio issues: Clearing up Mic 1 issues, we have one new CD player and waiting on a cable
for the second to be installed.

b) Remote testing: Todd is going to test with a new connection soon and test on one or more
locations.

4) Treasurer’s Report: Bar Harbor Balance: $16, 233.59 Paypal Balance: $1493.12 CD
Balance: $20,000 Balance: 37,726.71 CD rolled over at Bar Harbor. Starting a new campaign
for all programmers to contribute to the WFVR membership during our March Fun Drive.

5) 2026 Sheep and Wool Discussion: Sheep and Wool is growing and preparing for increase
in attendance and parking. Considering adding the bridge to assist with parking. We will have to
increase our parking staff. Shay mentions that we need all programmers on deck for our
fundraising events highlighted by Sheep in Wool in early October. He also mentions that we
should encourage all programmers to attend the Annual Meeting for a programmer agenda item
where all programmers are reminded to make sure they are station members and they commit
to volunteering for one of our fundraising events. Shay is willing to coordinate.

6) On-Air FunDrive: 3/7-3/13/25 (13th Anniversary): These are the dates and details will be
discussed in December/January.

7) TGS Open Mic: WFVR is hosting open mic night the second Wednesday of the month with
our equipment. Todd did the first one and it went well. Some poetry was performed in addition to
music. This is a fundraiser for the station.



8) Studio Feng Shui Reschedule: Saturday, November 29th from 9-until the work is done. We
need a bookshelf for books!

9) Holiday Staff Mixer: Thursday, December 18th 6:00 PM until the music stops.

10) Other Business: T-Shirts: There are 6 Tye Died shirts for sale. Todd will follow up with
more details. We are looking to order a new batch of t-shirts.

The Vermont Radio Coalition met today and Todd was present. An effort to join VAN continues
to be discussed. Community Radio stations may join as recipients of the funding. WFVR would

contribute a small fee based on our budget to participate.

11) Next meeting/Close: Thursday, January, 15 at 6:30 PM at the Royalton Memorial Library



