WFVR-Royalton Community Radio
Board Minutes

Thursday, February 19, 2026
6:30 PM Royalton Memorial Library

Board Members: Todd Tyson, Ralph Molinario, Shay Berry, Jenn Tabor, Morgan Haynes,
Jeremy Frost, Jim Rooney. Programmer/Tech: Cecily Herzig.

1) Review/approve January minutes: Todd recommended accepting the minutes: Vote:
Passed unanimously.

2) Programming Report: Tuesday AM coverage is working out well. Still could use another
person. Rowan Royael, a new programmer has been training with Todd and is working on a new
show which will be Wednesday from 10-11 PM (Folk, Jazz, Spoken word) before March 15th.
Others have expressed interest and Todd is working with them.

3) Treasurer’s Report: January and February have been historically quiet but things continue
to be going well. Current balance is $39,099.90. Jenn shared an Underwriter update.

4) Tech Report

a) Radio App Update: Discussion about new “App”. Shay is reaching out to Alex to add
instructions on our webpage. Board approved.

b) FCC Translator Update: Todd is investigating if we can improve our signal and
recommends that we reach out to some friends that can consult us. We are exploring.

c¢) Studio Equipment Update: Speaker on the left is not working, we are looking into replacing
them. Mic 1 is back working. Mixer is currently set up for live performances.

5) Emergency Preparedness Grant Update: Tree clearing and battery storage was discussed.
6) VCRC Grant update: Discussions continue in Montpelier.

7) Upcoming FunDrive 3/7-3/13: We are good to go with our annual fundraising drive. Morgan
is sending out a newsletter alerting folks. CD promo is in the studio to be played.

8) 13th Anniversary Party Discussion (3/14 at Seven Stars Arts Center): 6-10 PM
Brocklebank will donate some product. Food will be served.

9) Upcoming Events:
a) Volunteers: Next Event is the Ranger: Volunteers reach out if interested. Saturday, June
6, 2026.

9) Other Business: St. Patrick’s Day, March 17th at Crossroads with the Snakes of Ireland!
Proceeds will benefit Royalton Community Radio.



10) Next meeting, March 19, 2026



